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Return to School Buildings and Return to Work Questions 
October 21, 2020 

 
 

1. Question: Please clarify for staff policy on enrolling their offspring four days a week. 
(Jackson) 
 
Answer:  This was shared in a Board communication on October 16, teachers and 
administrators were advised via Admin Instant and the Communicator on October 19.     

  
2. Question: Can we provide a clear plan to pwcs parents on opening face to face 

including health metrics? (Jackson) 
 
Answer: The information is currently available in the form of longstanding public 
information and the update provided to the Board on October 20. As Dr. Walts 
explained in his October 7 update/recommendations, the phased return to in-person 
learning was driven by the most recent guidance from the Virginia Departments of 
Health and Education and in concert with the Prince William Health District, which 
recommended that “In schools with moderate or higher risk of transmission, specific 
learners should be prioritized for limited in-person instruction, including willing 
students with disabilities, English learners, and PK-3 students. All other students 
should be served remotely. A fully remote option should be available to all.” 
Tentative phase-in plans for the end of the second quarter/start of the third were 
included in the October 20 update. They are still dependent on health metrics and 
staffing considerations.  Staff will be following the status; the Board and public will 
receive further updates allowing sufficient time to consider and plan for the third 
quarter and beyond. The Board and public can follow our health status via the Student 
Services Health Trends page.   
 

3. Question: Will we provide returning teachers with plexiglass for their desks? 
(Jackson) 

 
Answer: As noted under the FAQs Health tab, plexiglass barriers are in place for 
high traffic areas; this would not automatically include teacher desks. However, with 
the recent addition of CARES funding; $360,000 was set aside specifically for 
additional plexiglass shields. Discussions are underway on how best to utilize this 
funding to efficiently and effectively meet school needs when barriers are indicated 
for teachers and others.   
  

4. Question: Were principals and teachers involved in the decision to teach both 
virtually and in-person simultaneously at the last minute? (Jessie) 
 
Answer: No, it was not last minute. Principals, teachers, and others were fully 
involved in the Task Forces that developed the Return to Learn option adopted by the 
School Board in July. They were not engaged in making the recommendation to 

http://www.doe.virginia.gov/support/health_medical/office/phase-guidance.shtml
http://www.doe.virginia.gov/support/health_medical/office/phase-guidance.shtml
https://www.pwcs.edu/cms/One.aspx?portalId=340225&pageId=44011535
https://www.pwcs.edu/cms/One.aspx?portalId=340225&pageId=44011535
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phase-in second quarter transitions, as this was necessitated by the late receipt of 
updated COVID-19 information and Virginia guidance. However, the resulting 
teaching assignments for PK-3 will continue to reflect the originally developed hybrid 
mix, while the all virtual model for older students will remain as it was originally 
designed with the help of the Task Forces and executed since the beginning of the 
2020-21 school year 

  
5. Question: Were they told after it was posted in the newspaper? (Jessie) 

 
Answer: The public Board meeting at which the recommendation was made ended 
close to 2 a.m. Staff members had already worked a full day and information had 
been embargoed until presented at the Board meeting, and subject to possible              
Board-directed changes. Therefore, Dr. Walts shared the information with teachers 
and staff on Thursday and with the entire PWCS community the following day. 
Regrettably (due to the lateness of the Board meeting), a newspaper had already 
broken the story.   
 

6. Question: Are you reneging on your consideration of tier I teachers?  Are they in fact 
being required to teach face to face? (Jessie) 

 
Answer: No. Detailed and factual information was contained in items 13 and 52 of 
the legally sensitive response provided by Division Counsel to the Board on  
October 7. 
 

7. Question: Is the above a site-based decision? (Jessie) 
 
Answer: No. Teacher assignments remain site-based decisions; however, the 
processes associated with designation of Tier 1 status and oversight of the required 
discussions and resulting implications falls to HR.   
 

8. Question: Are you allowing teachers’ kids to come to school four days a week? 
(Jessie) 
 
Answer:  See the response to question 1. 
 

9. Question: Are students required to wear mask or is there a policy of “no mask 
shaming?” (Jessie) 

Answer: See Regulation 275-2 or information provided to the School Board in the 
October 7 communication for details on how schools handle masking issues.    

10. Question: Are teachers required to eat with students in the classroom? (Jessie) 
 
Answer:  Our intent is for teachers to have a duty-free lunch. Principals will plan for 
coverage.  
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11. Question: Have principals been told that they can have a limit on the PPE orders? 
(Jessie) 
 
Answer: No. 
 

12. Question: Are decisions of who wears PPE being determined by a health 
professional? (Jessie) 
 
Answer: As reflected in the 2020-21 Health Protocols section of the Return to Learn 
FAQs, PWCS is requiring and/or providing masks and other supplemental PPE 
according to expert medical guidance from the CDC, Virginia Department of Health, 
and the Virginia Department of Labor and Industry’s Safety and Health Codes Board, 
in concert with the Prince William Health District. Special requests will be addressed 
case-by-case, with input from the professionals in Student Health Services, as needed.   
    

13. Question: Are teachers being threatened when they write board members? (Jessie) 
 
Answer:  No. 
  

14. Question: Are associates telling principals to tell teachers to “shut up (not the exact 
words) and teach?”  (Jessie) 
 
Answer:  No.  
 

15. Question: How many students are or have been infected by school location? (Jessie) 
 
Answer: *This response addresses questions 15-18. Information requested is a 
moving target that will change between the time it is initially entered in response and 
the time that response is received. For this reason, PWCS created the online Student 
Services Health Trends webpage to provide the latest information in accordance with 
privacy restrictions. The Dashboard does not differentiate between students and staff 
members since, with a limited number of students attending in-person, sharing that 
information by school could violate FERPA/HIPAA by allowing an infected 
individual to be identified. We continue to report every case to the School Board in 
updates that do, and when appropriate, show whether the affected individual is a staff 
member or a student. 

 
16. Question: How many are or have been placed in quarantine by school and location? 

(Jessie) 
 
Answer: *See question 15  
 

17. Question: How many staff are infected by school location? (Jessie) 
 
Answer:   *See question 15     
 

https://www.pwcs.edu/cms/One.aspx?portalId=340225&pageId=44011535
https://www.pwcs.edu/cms/One.aspx?portalId=340225&pageId=44011535
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18. Question: How many are on quarantine by school and location? (Jessie) 

Answer: *See question 15 

19. Question: Was the addition of aides to kindergarten assist teachers considered as a 
budget item?  If not please explain. (Jessie) 

Answer:  As Dr. Walts noted in his School Board meeting remarks, all kindergarten 
teachers will have an aid to assist them for at least the first eight school days after 
students return to the classroom. These individuals will come from the assignment of 
other existing staff and, as such, do not represent specific budget items. At this time, 
in-person learning enrollment for kindergarten students is very low, which will allow 
maximum support for many of kindergarten classrooms. The addition of aides to 
assist kindergarten teachers was considered to provide additional support using 
CARES Funding; however, there are restrictions on the procurement of employees.   

20. Question: Will classroom teachers be required to sit with students until the second 
bus arrives? (Jessie) 

Answer: During the first elementary phases of the revised Return to Learn plan we 
hope to meet all transportation needs with single routed buses. Staff are working to 
facilitate this.  

21. Question: Are students at the elementary level being required to bring their 
computers to school? (Jessie) 

Answer: As with other resources such as textbooks, students will at times be asked to 
bring devices when needed for instructional purposes. Among the primary reasons is 
to provide instruction on using devices to ensure virtual learning when students are 
not in the classroom.   

22. Question:  Did principals vote to go virtual 2nd semester in their meetings?  More 
importantly, were they asked? (Jessie) 

Answer: See the response to question 5. 

23. Question: Reconsideration of students who are not responding to the virtual model-
referred to Q and A process for response by staff. (Jessie) 

Answer: Students with disabilities, English Learners (EL), and dually identified 
students who are having significant difficulty with virtual learning can be 
reconsidered for in-person instruction at any time utilizing the IEP or the EL in-
person decision making process. Staff from the Office of EL Programs and Services 
as well as staff from the Office of Special Education are available to support schools 
with these processes. Additionally, content supervisors and instructional support staff 
from the Offices of Student Learning, EL Programs and Services, and Professional 
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Learning are available to work with teachers and schools on strategies and resources 
to support struggling learners. Schools with unique cases can consult with their level 
associate and/or the associate superintendent for student and professional learning.  

24. Question: I wondered if you could tell me what other school districts besides 
Culpeper we looking at or talking to who are doing concurrent hybrid instruction? 
I’m getting a fair amount of interest in this topic. (Wall) 

Answer: We have focused on Culpepper because of both their proximity and the 
duration of their experience. We will continue to look at others as listed below which 
may employ some variation of what we have planned, but most currently lack 
adequate experience to inform PWCS actions. And please note that this data may 
change, as each school division/school board chooses to modify their plans. 

• Culpeper Co. is concurrent 
• Warren Co. is concurrent 
• Fauquier Co. begins concurrent on Nov. 9th 
• Shenandoah Co. just started concurrent  
• Rappahannock Co. is concurrent (significant broadband limitations though) 
• Page Co. PK-8 concurrent. HS is currently 100% virtual but considering move 

to concurrent in November 
• Arlington 100% virtual moving to concurrent for 6-12 in January 
• Frederick Co. has split virtual teachers with virtual students at elementary and 

middle. 9-12 is concurrent 
• Winchester PK-5 has split virtual teachers with virtual students at elementary. 

7-12 is concurrent 
• Clarke Co. has split virtual teachers with virtual students at elementary. 

Secondary is 100% virtual but considering hybrid 
• Madison Co. has hybrid alternating days of instruction between synchronous 

distance learners, followed by in-person instruction for those coming to 
school. No concurrent, so students get half the amount of live lessons across 
the board 

• Manassas City is hoping to go to concurrent K-12 
• Hanover County has also been visited to assess specific efforts at its                 

Patrick Henry High School   
• Fairfax County this week announced tentative plans for a concurrent learning 

pilot project 

25. Question: Requiring face masks beyond six feet-referred to Q and A process. (Wilk) 

Answer: As part of our Emergency Face Covering Requirements Regulation 275-1, 
Section I letter E states: The face covering must be worn over the nose and mouth at 
all times when six feet of social distance is not maintained and, for visitors, at all 
times when present in school buildings or other PWCS facilities, on school buses or 
on school property.   
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Section II outlines exemptions: 
 
Exemptions from Face Covering Requirements  

A. While eating or drinking. 
  

B. Individuals exercising or using exercise equipment. 
  

C.   Any person who has trouble breathing, or is unconscious, incapacitated, or   
otherwise unable to remove the face covering without assistance. 
  

D. When temporary removal of the face covering is necessary to secure 
government or medical services. 
  

E. For persons with medically documented health conditions or disabilities 
(verified either with Human Resources or the School Nurse) that prohibit 
wearing a face covering, alternative mitigation measures will be used in such a 
case (such as a clear barrier).   
  

F. Students may be exempted from these requirements due to special behavioral 
or individualized needs as determined by the Director of the Office of Special 
Education or designee in consultation with the school principal or designee. 
  

G. Any person seeking to communicate with the hearing impaired and for which 
the mouth needs to be visible, when an effective face covering is not available. 

Regulation 275-2 is available at:  

https://go.boarddocs.com/vsba/pwcs/Board.nsf/Public?open&id=policies# 

26. Question: My question is regarding the 3rd quarter. Does the division’s plan include 
putting out another survey in Q2 to gather preferences for Q3 return?  (Wall) 

Answer: We will consider another survey/ParentVUE update for planning purposes if 
COVID-19 trend data suggest significant movement toward the Lower or Lowest 
Risk category under which the VDH Phase Guidance for Virginia Schools 
recommends more in-person learning. We will want to be careful not to ask a 
question or announce plans for an inquiry that could be interpreted as promising 
actions we may be unable to take; that is one way that inaccurate social media 
information can get started.     

27. Question: Is there a limit on the homework for high school students? (Jackson) 

Answer: Homework assignments remain governed by Regulation 663-1.  

https://go.boarddocs.com/vsba/pwcs/Board.nsf/Public?open&id=policies
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28. Question: What steps have been taken since last week to address the specific 
emotional, social, and mental health needs of middle and high school? (Jackson)  

Answer: The social/emotional survey to parents closed the week of October 11. 
Information about more than 9,000 students whose parents noted a specific concern, 
was shared with school-based mental health staff in each building. Next, school-based 
mental health teams will meet to analyze the data and assign a staff member to reach 
out and follow up with the parent. Social/emotional and community support will then 
be offered to each student, which may include: 
 

• Individual counseling; 
• Group counseling; 
• Community support (for those with needs such as food insecurity); and 
• Referral to an outside mental health provider. 

 
Concurrently, school counselors are delivering school counseling core curriculum 
lessons across the Division. Along with delivering our established school counseling 
objectives, they are weaving-in lessons about stress and trauma to provide a tiered 
system of support that will meet the needs of all students. We have also just launched 
weekly offerings of the Youth Mental Health First Aid course for interested staff 
members. This course trains educators to identify and act when they suspect a student 
is experiencing a possible mental health problem. These courses will be offered each 
Monday for the remainder of the calendar year, with sessions added as needed. 
We are now finalizing a professional development bundle that provides more 
opportunities for teachers and other education professionals to learn about working 
with students who may be suffering from emotional challenges. It will allow teachers 
to interact with a virtual “student” and make choices about how they would proceed 
when faced with different troublesome behaviors. By delivering direct services to 
students most in need and training staff members to identify early signs of emotional 
distress, we will continue to equip PWCS to confront the social/emotional challenges 
that lie ahead.  

29. Question:  Could we consider offering clubs in schools?  I believe in Phase II it 
allows for clubs to meet if mitigation methods are met. (Jackson) 

Answer: Phase II does permit extracurricular activities with appropriate mitigation. 
PWCS is currently permitting out-of-season athletic training and allowing clubs to 
meet virtually. Clubs can meet in-person, provided that they follow the same 
guidelines that apply to out-of-season training: 

• The sponsor would have to attend a training;    
• The meeting would be on the school site and outdoors; 
• There should be no equipment at this time; 
• The capacity limit is 50 people; and 
• There must be 10 feet of social distancing. 
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Allowing clubs to meet indoors will be considered as grade levels are phased into     
in-person instruction.  

30. Question: Please have someone direct me to the survey results data on the number of 
students wanting virtual and wanting to remain in-person by each school. (Lateef) 

Answer: Please see table appended to this document. 

31. Question: Last night Dr. Walts shared that under the new plan, Nov. 5-6 would be 
asynchronous days for all students except the current in-person students. From my 
understanding, these are teacher workdays for most teachers, but the teachers that are 
already doing the hybrid in person/virtual teaching for our most vulnerable learners 
will be expected to be in the building teaching that day. What is the reasoning for the 
rest of the teaching staff.? I am concerned that it isn’t equitable for our current in-
person/hybrid teachers to be teaching in-person while the rest of us are able to use 
that teacher workday. (Zargarpur) 

Answer:  Thursday and Friday, November 5-6 - Asynchronous Learning Days for all 
students except those attending in person 4 days/week in first quarter. Teachers with 
in-person students will work a normal instructional day. Teachers with virtual 
students will have workdays. Principals should determine which teachers must report              
in-person in order to support the phased-in implementation of the 50/50 Instructional 
Model. These days can be used for hybrid instructional professional development and 
at the building level for in-person/hybrid teaching preparation, such as classroom set-
up preparations, in-person health protocols, and testing technology, such as webcams 
and headsets. Level Associates are working with principals to develop plans 
accordingly.  

32. Question: I am forwarding an idea for purchasing a quick test machine for COVID-
19 for employees.  If it would help assure our staff and control the spread of COVID-
19 to those in our population most vulnerable to COVID-19, then purchasing a 
machine (or machines) like this would appear to be an excellent investment all. 
(Wall) 

Answer:  As noted by the VDOE, “the CDC does not currently recommend universal 
symptom screening for K-12 schools.” CDC’s current guidance for employers also 
does not recommend such testing for employees. The reliability of these tests is 
limited, and it is unclear whether such systems provide valuable information or 
potentially create a false sense of security.  

33. Question:  Do we have teachers in PWCS who are using concurrent instruction for 
virtual and in-person instruction? What are our specific plans (schedule of dates, 
method of delivery, cohorts of training, etc.) for professional development on this 
model of instruction in the coming weeks and months? (Wall) 
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Answer: Currently, we do have a few Special Education and ESOL teachers utilizing 
this model at a few schools. On October 12 the Division held the English Learner and 
Equity Summit for our teachers and leaders across the Division. The Summit offered 
teachers and leaders multiple sessions led by nationally recognized scholars, field 
practitioners, and subject matter leaders. Many of the sessions were specifically 
focused on the topics of equity, instructional strategies/best practices, and social 
emotional learning within the virtual, in-person, simultaneous (concurrent), and 
hybrid models. Teachers and leaders will continue to receive ongoing professional 
development that supports the full range of learners within these instructional models. 

The following is the training that has already been advertised in the “Admin Instant” 
and the “Communicator.” 

Department of Student and Professional Learning  – Opportunities for educator 
and leader training in simultaneous (concurrent), hybrid, and virtual 
instruction. 
  
Asynchronous Learning Opportunities  
The Office of Professional Learning will be offering a variety of sessions relevant to 
in-person, online, and concurrent teaching topics. The sessions will be comprised 
of Short Stops, EdCamp LIVE, and Hot Topic sessions. 

• Short Stops are 5-15-minute videos targeting a specific concept or strategy relevant to 
current teacher expectations. 

• EdCamp LIVE sessions are 45-60-minute recordings of professional learning 
focusing on a specific topic. They are participant-driven with educators sharing 
strategies and resources and engaging in dialogue to learn from each other. 

• Hot Topics are 60-90-minute recordings of previously offered live instruction focused 
on a variety of relevant topics. 
A full list of offerings will be available on Friday, October 16 in Canvas and will be 
updated regularly with additional offerings. 
For additional information, please contact OPLInfo@pwcs.edu. 

 

Department of Student and Professional Learning: Opportunities for educator 
training in simultaneous (concurrent), hybrid, and virtual instruction 
The Department of Student and Professional Learning is offering the following 
professional learning opportunities. Please pass this information along to your staff so 
that they may register as some of the courses take place next week. This information 
will also be included in the “Communicator” on Monday, October 19. 
Please note - The below sessions support key EL instruction for differentiation,                
co-teaching, EL SWD, and scaffolding for all teachers required to meet EPLP 
training, including general and content area educators, specialists, ESOL endorsed, 
and administrators. 

https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDAsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDEwMTQuMjg3MzcyNzEiLCJ1cmwiOiJodHRwczovL3B3Y3MuaW5zdHJ1Y3R1cmUuY29tL2NvdXJzZXMvNjYzODIifQ.f3K5_titQWEYEIUWXeDGpGcI-mnR0Dldf7mMA2aEhog/s/977609053/br/86855803126-l
mailto:OPLInfo@pwcs.edu
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• Teaching Through Simultaneous (concurrent), Hybrid, and Virtual Instruction 
K-12 - This is a self-paced Canvas course that begins Monday, October 26. 
The course number is 33211 in the professional learning catalog.  

• Lunch and Learn: Strategies for Simultaneous (concurrent), Hybrid, and 
Virtual Instruction K-5 - This one-hour webinar with Dr. Honigsfeld and                           
Dr. Cohan, is scheduled for Monday October 19 and Friday, October 23. The course 
number is 33209 in the professional learning catalog.  

• Lunch and Learn: Strategies for Simultaneous (concurrent), Hybrid, and 
Virtual Instruction 6-12 - This one-hour webinar with Dr. Honigsfeld and                             
Dr. Cohan, is scheduled for Thursday, October 22. The course number is 33210 in the 
professional learning catalog.  
Please contact Dr. Eileen Lockhart, lockhaex@pwcs.edu, Meis Hernandez, 
figuerml@pwcs.edu, or access this webpage for questions or more information. 

 

The Distance Learning Playbook, Grades K-12 – Twitter Book Study 
In this four-part book series presented on Twitter, participants explore the text, "The 
Distance Learning Playbook for Grades K-12" (Fisher, Frey, & Hattie, 2020). The 
Playbook supports moving from crisis virtual instruction to applying wisdom and 
evidence to visible learning. Topics covered in the text are teacher-student 
relationships, teacher credibility and clarity, instructional design, assessments, and 
grading. An electronic version of this text will be provided prior to the start date. 
Look for course number 33165 in the professional learning catalog. 
Contact Dr. Eileen Lockhart, lockhaex@pwcs.edu, or Patricia 
Kobryn, kobrynpm@pwcs.edu, for more information. 
 
The Distance Learning Playbook for School Leaders – Twitter Book Study  
In this four-part book series presented on Twitter, participants explore the text, "The 
Distance Learning Playbook for School Leaders" (Fisher, Frey, & Hattie, 2020). The 
Playbook supports moving from crisis virtual instruction to applying wisdom and 
evidence to visible learning. Topics conversed in the text include school climate at a 
distance, leader credibility, care for self and colleagues, instructional leadership 
teams, stakeholder advisory groups, and virtual visibility. An electronic version of 
this text will be provided prior to the start date. Look for course number 33166 in the 
professional learning catalog. 
Contact Dr. Eileen Lockhart, lockhaex@pwcs.edu, or Michele 
Webb, webbm@pwcs.edu, for more information. 
 
Please note - The Distance Learning Playbook for grades K-12 and school leaders 
supports key EL instruction for differentiation, co-teaching, EL SWD, and 
scaffolding for all teachers required to meet EPLP training, including general and 
content area educators, specialists, ESOL endorsed, and administrators. 

https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDEsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDEwMTQuMjg3MzcyNzEiLCJ1cmwiOiJodHRwczovL3B3Y3MudHJ1ZW5vcnRobG9naWMuY29tL2lhL2VtcGFyaS9sZWFybmluZzIvY291cnNlL3ZpZXdDb3Vyc2VTZWFyY2g_Y291cnNlSWQ9MzMyMTEifQ.J-RvCi7E2VEAF0DXHPSDmW1EU5a8sul9NlbTEnfVhCI/s/977609053/br/86855803126-l
https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDIsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDEwMTQuMjg3MzcyNzEiLCJ1cmwiOiJodHRwczovL3B3Y3MudHJ1ZW5vcnRobG9naWMuY29tL2lhL2VtcGFyaS9sZWFybmluZzIvY291cnNlL3ZpZXdDb3Vyc2VTZWFyY2g_Y291cnNlSWQ9MzMyMDkifQ.saPwgrZ2Lr5p0P9zInOB7YpzDnWLF6k3ntoYQVFA1F8/s/977609053/br/86855803126-l
https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDIsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDEwMTQuMjg3MzcyNzEiLCJ1cmwiOiJodHRwczovL3B3Y3MudHJ1ZW5vcnRobG9naWMuY29tL2lhL2VtcGFyaS9sZWFybmluZzIvY291cnNlL3ZpZXdDb3Vyc2VTZWFyY2g_Y291cnNlSWQ9MzMyMDkifQ.saPwgrZ2Lr5p0P9zInOB7YpzDnWLF6k3ntoYQVFA1F8/s/977609053/br/86855803126-l
https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDMsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDEwMTQuMjg3MzcyNzEiLCJ1cmwiOiJodHRwczovL3B3Y3MudHJ1ZW5vcnRobG9naWMuY29tL2lhL2VtcGFyaS9sZWFybmluZzIvY291cnNlL3ZpZXdDb3Vyc2VTZWFyY2g_Y291cnNlSWQ9MzMyMTAifQ.iChJ-nQQeGYDzFkzfgzuBITpqd-KMiNgaHzedc5RBxs/s/977609053/br/86855803126-l
mailto:lockhaex@pwcs.edu
mailto:figuerml@pwcs.edu
https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDQsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDEwMTQuMjg3MzcyNzEiLCJ1cmwiOiJodHRwczovL291ci5wd2NzLmVkdS9jbXMvT25lLmFzcHg_cG9ydGFsSWQ9MTUwNDQyMCZwYWdlSWQ9MzE3Mjg1MyJ9.HJHUnwmWS_AmHMPWGTW9OdXjTTkrAw3mwCNid5UOor4/s/977609053/br/86855803126-l
https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDUsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDEwMTQuMjg3MzcyNzEiLCJ1cmwiOiJodHRwczovL3B3Y3MudHJ1ZW5vcnRobG9naWMuY29tL2lhL2VtcGFyaS9sZWFybmluZzIvY291cnNlL3ZpZXdDb3Vyc2VTZWFyY2g_Y291cnNlSWQ9MzMxNjUifQ.4YNd6a1Ic2lMSojHMYivFeTJ-Mxm5WR6lLlgJXyjlEA/s/977609053/br/86855803126-l
mailto:lockhaex@pwcs.edu
mailto:kobrynpm@pwcs.edu
https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDYsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDEwMTQuMjg3MzcyNzEiLCJ1cmwiOiJodHRwczovL3B3Y3MudHJ1ZW5vcnRobG9naWMuY29tL2lhL2VtcGFyaS9sZWFybmluZzIvY291cnNlL3ZpZXdDb3Vyc2VTZWFyY2g_Y291cnNlSWQ9MzMxNjYifQ.kVWTtBPnO2H6AwJZNbkH_Cpj4Eq_euULRG6hxpDLnVY/s/977609053/br/86855803126-l
mailto:lockhaex@pwcs.edu
mailto:webbm@pwcs.edu
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Additionally, new funding has been requested to fund professional development 
coursework with Caitlyn Tucker and others.   

34. Question: Building on my comments of desiring teachers to be able to return to 
buildings to develop competencies with concurrent instruction, I would like to see 
concurrently-running pilots established at all school levels among willing schools to 
study and develop best practices for concurrent instruction.  Does PWCS have a plan 
to open pilots among our middle schools and high schools? Would the division 
consider running at least one pilot each at the middle and high school levels? (Wall) 

Answer: A response is in process and will be reported at a later date. 

35. Question: With our transition plan to roll out early grades, what will be our plan for 
specialists and itinerant teachers (e.g. music, art, PE, library) in the classrooms? 
(Wall) 

Answer: Elementary Encore classes will continue to be offered to kindergarten – 
grade 5 students. Some in-person students may receive instruction from virtual 
Encore teachers. Encore teachers, librarians, and other staff will be asked to come            
in-person as appropriate to support the in-person students, the total instructional 
program, as well as the common planning structure for classroom and other teachers.  

36. Question: What are the division’s plans and procedures for additional SPED, EL and 
interrupted Learners who are willing to return to classrooms?  We completed over 
2000 IEPs before September 8th, but we have approximately 1,200 students in our 
vulnerable population who have returned. Will additional students continue to be 
evaluated and brought in on a case-by-case basis, or do we have a more systematic 
approach for their return? (Wall) 

Answer: All Special Education and English learner students will have the option to 
return for in-person learning when their grade level is phased-in. Additionally, the 
IEP process will continue to assess student needs case-by-case to guide changes. 

37. Question: When do we expect the various technology supports (cameras, headsets, 
etc.) we have ordered for classroom teachers to arrive? (Wall) 

Answer: Cameras and headsets will be provided to schools by November 10. 

38. Question: When do we expect our upgrades to the network to be complete? Are we 
on schedule? Can you share with us the schedule? (Wall) 

Answer:  We are on schedule. ITS is currently implementing network upgrades 
Division-wide that will be in place by November 10. These upgrades will enable all 
teachers to provide instruction from their classroom to both in-person students and 
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simultaneously live stream to remote students. Additional network upgrades will be in 
place by January 4, 2021. 

39. Question:  As I understand it, a number of our schools host AlphaBest childcare 
operations for full day supervision. Is the division aware of AlphaBest’s safety 
protocols, and are they similar to the protocols for safety that we have put in place for 
our division? If there are differences, what are they? Have there been any outbreaks 
in our school buildings within the AlphaBest childcare operations? (Wall) 

Answer: AlphaBEST complies with all CDC guidelines and also with PWCS  
COVID-19 health guidelines. Information on specific school cases is reported to the 
School Board in updates and is also available to all on the PWCS COVID-19 
dashboard. No cases to date warrant the use of the term “outbreak.”    

40. Question: Sports teams have maintained limited practices and efforts to keep their 
athletes in shape and connected with the team. What is the division proposing 
regarding the beginning of clubs and after-school activities for the second quarter? 
(Wall) 

Answer: We remain in sync with VHSL recommendations concerning sports 
activities. Please see question 29 for the requirements of out-of-season sports training. 
We continue to explore the possibility and needed health safeguards for any indoor 
training.   

41. Question: Is the division collecting data on grades, including the number of students 
who are reported to be failing a class, across the division? Do we know how that data 
compares to last years’ data, or our data typical for a given year? Are we evaluating 
this data?  (Wall) 

Answer:  Staff is working on this one. A plan is expected to be included in an 
October 23 Board Information Packet.  

42. Question: Do we have plans for an additional survey of our staff regarding staff’s 
readiness, willingness, and comfortability with returning to our buildings for 
instruction in person? Do we likewise have plans to survey our parents and students 
regarding the impact of our educational model on their students, both positive and 
negative? (Wall) 

Answer:  Staff are working on possible options for surveys of parents, staff, and 
students about their educational experiences. The Office of Accountability is 
currently exploring how best to collect this information in a meaningful way. Options 
will be discussed by the Superintendent's Staff and any plans going forward will then 
be shared with the School Board.  

43. Question: Please provide a concrete plan that provided a clear plan for parents 
regarding health metrics.  Can we also address the plan for when specific metrics vary 
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by zip code- would we move from phase to phase based on ROI?  Would starting a 
pilot program in a low incidence area help this area? (Jackson) 

Answer: Please refer to the October 16 Board communication regarding health 
metrics. Our health and return plans are based on county-wide implementation.  

44. Question: Teachers have expressed concerns over students being sent in sick - What 
is the protocol for students who are sent to school with visible illnesses or with 
symptoms on the health check?  What is the protocol for repeated occurrences?  What 
is the protocol for returning to in-person learning after showing symptoms? (Jackson) 

Answer: Our nurses will continue to monitor and address all student health concerns 
using our PWCS protocols and following the recommendations of the CDC. Our team 
is trained to identify COVID-19 symptoms and to respond accordingly by utilizing 
isolation rooms for students who are not well. Unwell students will be sent home and 
the parent/guardian will be asked to immediately contact his/her medical 
provider. Based on the guidance from the medical provider, the parent and the school 
nurse will work collaboratively to decide when the student can return to school 
according to the protocols outlined on the chart below: 

 

45. Question: Given that some members of the public are concerned about transparency 
what steps have we taken or can take to improve transparency?  (This is outside of 
school emails, FAQs, and the two emails from Dr. Walts.) (Jackson)  
Answer: Regarding “transparency,” during a recent Fox 5 News broadcast, PWCS 
was complimented for our transparency regarding our health dashboard (including 
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our number of COVID-19 cases) posted to the web. Additionally, information is 
made available to targeted audiences via “The Scoop!,” “Communicator,” social 
media, and communication with news media. PWCS.edu and its online FAQs remain 
powerful tools for obtaining up-to-date information, thereby maximizing 
transparency.  
 

46. Question: In preparation for November can we have access to a spreadsheet or data 
that meets all or most of the information below (Jackson) 
• lists how many students are coming back for face-to-face instruction per school, 

currently 
• outlines how many students plan to return to face-to-face instruction per school in 

November (understanding that this piece may be delayed due to new survey) 
 

Answer: See the appended table, below.   
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Breakdown of ParentVue Choices as of 10.15.20 
 

 
 
 
 
 
  

 

 B C D E  D  G  

ORGANIZATION NAME 
Q2 
DEFAULT Q2 1 BUS Q2 2 IP Total IP Q2 VO 

Q2 4 
NA Total 

Alvey Elementary School 1 144 122 267 231 0 498 

Antietam Elementary School 42 157 187 386 403 4 793 

Ashland Elementary School 47 179 186 412 380 3 795 

Battlefield High School 2 694 498 1194 1723 0 2917 

Bel Air Elementary School 1 77 117 195 204 2 401 

Belmont Elementary School 3 229 44 276 262 1 539 

Bennett Elementary School 8 184 116 308 396 1 705 

Benton Middle School 4 514 113 631 715 0 1346 

Beville Middle School 14 359 75 448 626 1 1075 

Brentsville District High School 59 230 215 504 471 0 975 

Bristow Run Elementary School 8 143 164 315 274 0 589 

Buckland Mills Elementary School 0 238 126 364 341 1 706 

Bull Run Middle School 108 335 144 587 563 5 1155 

Cedar Point Elementary School 3 116 177 296 225 2 523 

Charles J. Colgan Sr. High School 29 801 461 1291 1626 5 2922 

Child Find at Woodbine 71 3 6 80 5 3 88 

Chris Yung Elementary School 1 325 93 419 357 1 777 

Coles Elementary School 1 167 56 224 183 1 408 

Computer Based Instruction 11 3 0 14 9 0 23 

Covington-Harper Elementary School 32 194 103 329 408 1 738 

Dale City Elementary School 4 102 99 205 233 0 438 

Dumfries Elementary School 1 171 28 200 242 2 444 

Ellis Elementary School 4 77 21 102 351 0 453 

Enterprise Elementary School 3 122 89 214 175 1 390 

Featherstone Elementary School 3 92 117 212 276 1 489 

Fitzgerald Elementary School 19 227 94 340 500 0 840 

Forest Park High School 13 599 254 866 1358 1 2225 

Fred Lynn Middle School 6 584 74 664 705 0 1369 

Freedom High School 475 594 71 1140 1021 7 2168 

Gainesville Middle School 12 556 117 685 711 2 1398 

Gar-Field High School 22 851 140 1013 1295 7 2315 

George M. Hampton Middle School 35 266 115 416 580 13 

 
1009 

 

Column B=No preference indicated (counts as in-person); Column C=In-person bus rider; 
Column D=In-Person, no bus;  Column E=Total In-person; Column F=All-virtual preference 
Column G=N/A, a carryover from previous survey but not a ParentVUE Option 
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 B C D E D G  

ORGANIZATION NAME 
Q2 

DEFAULT Q2 1 BUS Q2 2 IP Total IP Q2 VO 
Q2 4 

NA Total 

Gravely Elementary School 47 183 240 470 294 0 764 

Haymarket Elementary School 0 316 118 434 393 2 829 

Henderson Elementary School 2 172 141 315 433 0 748 

Hylton High School 283 425 226 934 1204 8 2146 

Independence High School 0 157 7 164 202 0 366 

Independence Middle School 1 11 0 12 12 0 24 

Independence Nontraditional School 
- ED Center 0 39 3 42 37 0 79 

John D. Jenkins Elementary School 6 235 51 292 334 0 626 

Kerrydale Elementary School 0 25 182 207 149 0 356 

Kilby Elementary School 128 53 177 358 280 2 640 

King Elementary School 0 133 83 216 231 0 447 

Kyle R. Wilson Elementary 41 279 133 453 418 0 871 

Lake Ridge Elementary School 0 105 140 245 421 0 666 

Lake Ridge Middle School 18 360 180 558 919 4 1481 

Leesylvania Elementary School 68 219 98 385 309 13 707 

Loch Lomond Elementary School 0 152 92 244 307 0 551 

Marshall Elementary School 38 205 140 383 256 0 639 

Marsteller Middle School 6 357 153 516 726 2 1244 

Marumsco Hills Elementary School 10 143 131 284 293 0 577 

McAuliffe Elementary School 3 66 91 160 236 0 396 

Minnieville Elementary School 0 191 61 252 318 1 571 

Montclair Elementary School 16 167 145 328 315 1 644 

Mountain View Elementary School 0 181 92 273 200 1 474 

Mullen Elementary School 28 151 202 381 365 0 746 

Neabsco Elementary School 2 179 128 309 354 4 667 

Occoquan Elementary School 9 200 41 250 370 0 620 

Old Bridge Elementary School 3 163 90 256 215 1 472 

Osbourn Park High School 454 522 225 1201 1425 6 2632 

PACE West School 25 23 2 50 23 0 73 

Parkside Middle School 8 589 71 668 840 2 1510 

Patriot High School 52 800 407 1259 1567 5 2831 

Pattie Elementary School 21 194 114 329 329 0 658 

Penn Elementary School 4 149 140 293 384 0 677 

Pennington Traditional School 0 166 75 241 416 0 657 

Piney Branch Elementary School 6 262 128 396 343 1 740 

Porter Traditional School 0 140 82 222 458 0 680 

Potomac High School 82 495 86 663 1224 7 1894 

Potomac Middle School 109 361 46 516 689 7 1212 

Potomac View Elementary School 2 113 85 200 333 1 
534 
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  B C D E D G  

ORGANIZATION NAME 
Q2 

DEFAULT Q2 1 BUS Q2 2 IP Total IP Q2 VO 
Q2 4 

NA Total 

Private Placement 148 20 2 170 15 4 189 

Rippon Middle School 122 345 116 583 778 4 1365 

River Oaks Elementary School 135 97 89 321 272 2 595 

Rockledge Elementary School 1 110 111 222 266 0 488 

Ronald Wilson Reagan Middle School 1 491 139 631 748 3 1382 

Rosa Parks Elementary School 1 136 103 240 366 0 606 

Saunders Middle School 3 369 130 502 710 0 1212 

Signal Hill Elementary School 56 235 121 412 286 4 702 

Sinclair Elementary School 0 338 61 399 390 0 789 

Springwoods Elementary School 0 193 158 351 408 5 764 

Sudley Elementary School 1 144 140 285 334 0 619 

Swans Creek Elementary School 8 166 87 261 378 1 640 

T. Clay Wood Elementary School 3 292 178 473 384 0 857 

The Nokesville School 31 395 203 629 432 0 1061 

Triangle Elementary School 14 221 62 297 426 1 724 

Tyler Elementary School 3 143 83 229 233 0 462 

Unity Braxton Middle School 45 304 164 513 593 15 1121 

Unity Reed High School 74 783 131 988 1632 25 2645 

Vaughan Elementary School 0 171 63 234 337 2 573 

Victory Elementary School 18 165 116 299 336 0 635 

Washington-Reid - Preschool Center 30 49 19 98 55 1 154 

West Gate Elementary School 237 27 155 419 171 0 590 

Westridge Elementary School 2 168 166 336 314 4 654 

Williams Elementary School 5 205 85 295 382 0 677 

Woodbridge High School 191 603 295 1089 1649 14 2752 

Woodbridge Middle School 1 356 95 452 761 0 1213 

Yorkshire Elementary School 2 305 112 419 361 1 781 

 

 
*Upon the advice of legal counsel, data for the following programs cannot be provided under the federal Family Rights 
and Privacy Act because the number of students involved is so small that disclosure of the data could reveal Personally 
Identifiable Information for individual students. 
 
GEDPart ISAEP Program  
Out of District 
Virtual Prince William 
The Governor’s School  
  

 




